A\ THREE FOUNTAIN CENTRE RS
MEX CONSTRUCTION PROGRAMME
1D % Duration  [Start Finish | April 2026 | May 2026 | June 2026 | suly 2026 | August 2026 | 2026 | October 2026 | November 2026 | December 2026 | January 2027 | February 2027 | March 2027
Comple 9 Mar 05 Apr| 12 Apr| 19 Apr| 26 Apr| 03 May 10 May 17 May 24 May 31 May 07 Jun| 14 Jun |21 Jun | 28 Jun| 05 Jul ' 12 Jul *| 19 Jul *| 26 Jul *| 02 Aug 09 Aug 16 Aug 23 Aug 30 Aug 06 Sep| 13 Sep| 20 Sep| 27 Sep| 04 Oct| 11 Oct| 18 Oct| 25 Oct| 01 Nov 08 Nov| 15 Nov 22 Noy 29 Nov 06 Dec| 13 Dec| 20 Dec| 27 Dec| 03 Jan | 10 Jan | 17 Jan | 24 Jan | 31 Jan | 07 Feb| 14 Feb| 21 Feb| 28 Feb| 07 Mar 14 Mar| 21 Mat
ATIFSSMTATIFSSMTATIFSSMTATIFSSMTATIFSSMTATIFSSVTATIFSSVITATFSSVTATFSSMTATFSSVMTATIFSSMTATFS SMTATIFSSVITATFSSMTATF SSVITATIFSSMTATFSSVTATIFSSMTAT FSSVTAT FSSVTATIFSSMTATIFSSVTATIFSSMTATFSSMTATIFSSMTATFSSMTATIFSSMTATFSSMTAT FSSMTATIFSSVTATFSSMTATIFSSMTATFSSMTATIRSSVTATIFSSMTATFSSVTATIFSSMTATFSSMTAT FSSVTATFSISMTATFS SMTATIFSSMTATFSSVITATIFSSVTATFSSVITATIFSSMTATFSSMTATIFSSVTATFSSMTATFSSVTATIFSSMTATFSY
! THREE FOUNTAINS CENTRE REVO - 05052026 243 days | Mon 06 04 26 Wed 10 03 27 1
2 | 1 gjte Handover 1 day Mon 06 04 26 Mon 06 0426 ®
3 Locx Take possession of site 1day Mon 06 04 26 Mon 06 04 26 L)
e T E—_Y [ T
5 | 9% give Establishment 18days Tue070426 Thu300426 = U=y
6 | 100% Mobilise plant & equipment 5 days Tue 07 04 26 Mon 13 04 26 ="
7 100% Site offices 5 days Fri1004 26 Thu 16 04 26 =
8 | 100% Secure site (Temporary Fencing) 15 days Fri1004 26 Thu 3004 26 s e -
I e ] '
10 38% Bulk Earthworks 49 days Tue140426  Fri19 06 26 \\ .
| 00% Clear site 5 days Tue 14 04 26 Mon 20 04 26 =
2| 100% Strip top soil to stock pile 5 days Thu 16 04 26 Wed 22 04 26
13 100% Cut to fill operation 10 days Mon 200426  Fri 01 05 26 T
uo| 1% Platform to Section A OBC to Shoprite Sdays  Mon040526  Fri080526
1 = Platform to Section B Shoprite to Ackermans Sdays  Mon110526  Fri150526 &
A Platform to Section C Ackermans to Taxi Rank Sekps  MendBEEAs  FZAE5A3 ¥ 1
KA Balance of external earthworks AddEp  MemBEEA3  FHBEAT
18 0% Bulk Services 30days Mon110526 Fri19 06 26 I v
19 % SRS 15days  Mon110526  Fri29 05 26 J
[20 | o Sewer 15days  Mon 180526  Fri 05 06 26 O
[21 | o Water 15days  Mon 250526  Fri12 06 26 %
2 % Sleeves 15days  Mon 010626  Fri19 06 26 b
e i '
24 0% INTERNAL STRUCTURE 61days Mon 180526 Mon 10 08 26 v
B ™ Section A & B (Start with Shoprite) Fdp  Wn@Ea MEndocid) v
I Setting out Shoprite Store and All other shops to Section A& B~ 5days ~ Mon180526  Fri220526 :
| 27| o% Shoprite Main Store 1400m2 10 days Thu 210526 Wed 03 06 26 pr—
36 0% Shoprite Liquor 6 days Mon 25 0526 Mon 01 06 26 pr—
| 45 | o% KFC 150m2 6 days Tue 26 0526 Tue 02 06 26 P——
| 54 | o% OBC Chicken 602m2 6 days Wed 27 0526 Wed 03 06 26 pr—
& ™ Services Shop 04.1,04.2 AND 04.3 125m2 Cldav=Ri nt12810526 ThUI08 06126 AT
72 o% Shop 5 106m2 6 days Fri290526  Fri05 0626 Py
81 0% Shop 6105m2 6 days Mon 01 06 26 Mon 08 06 26 Pr——
%0 o% Shop 7 70m2 6days  Tue020626 Tue 09 0626 P—
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THREE FOUNTAIN CENTRE

MEX CONSTRUCTION PROGRAMME
1D % Name Duration  [Start Finish MApn’I 2026 May 2026 | June 2026 | suly 2026 | August 2026 2026 October 2026 November 2026 December 2026 January 2027 February 2027 March 2027
Comple 9 Mar 05 Apr| 12 Apr| 19 Apr| 26 Apr| 03 May 10 May 17 May 24 May 31 May 07 Jun| 14 Jun |21 Jun | 28 Jun| 05 Jul ' 12 Jul *| 19 Jul *| 26 Jul *| 02 Aug 09 Aug 16 Aug 23 Aug 30 Aug 06 Sep| 13 Sep| 20 Sep| 27 Sep| 04 Oct| 11 Oct| 18 Oct| 25 Oct| 01 Nov 08 Nov| 15 Nov 22 Noy 29 Nov 06 Dec| 13 Dec| 20 Dec| 27 Dec| 03 Jan | 10 Jan | 17 Jan | 24 Jan | 31 Jan | 07 Feb| 14 Feb| 21 Feb| 28 Feb| 07 Mar 14 Mar| 21 Mat
[TATIFSSMTTIFSSVTATIFSSMTATIFSSVTATIFSSMTATIFSSVTATIFSSVTATIFSSVITATFSSMTATFS SMTATFS SUTATFSSMTATHSSMTATFSSMTATFSSVITATFSSMTATIFSSMTATFSSMTATIFSSMTATIFSSMTATIFSSMTAT FSSMTATIFSSMTATFS SVTATIRSSMTATFSSMTATIFSSMTATFSSMTATIFSSMTATRS SMTATIFSSVTATIRS SMTATFSSVTATIRSSMTATFSSMTATIFSSMTATIFSSVITATIFSSMTATFS SVITATIFSSMTATFS SVITATIFSISVTATFSSVITATIFS SVTATFSSVTATIFSSVTATFSSMTATIFSSVTATRS SMTATFSSVTATIRSSMTATFSY
99 0% Shop 8 177m2 6 days Wed 03 06 26 Wed 10 06 26 pu—
108 0% Shop 9 370m2 6 days Thu04 06 26 Thu 1106 26 Pu—y
17 % Shop 10 420m2 6 days Fri050626  Fri12 0626 o
[ 126 | % Shop 11 511m2 6days  Mon 08 0626 Mon 15 06 26 Pr——
[ 135 | o% Shop 12 451m2 6 days Tue 09 06 26 Tue 16 06 26 P
| e o Walkway Column Bases Gridline AA Zdav=RWediioloazelihuli2el2e -~
I Section A Strip Footings - 254.55m 18days  Mon 150626 Wed 08 07 26 — ey
166 0% Floor Preparation and Cast 30 days Tue 3006 26 Mon 10 08 26 v v
175 0% EXTERNAL STRUCTURE 12 days Fri 19 06 26 Mon 06 07 26 Pr——
R Section A & B (Start with Shoprite and then Line Shops) 12days  Fri19 0626 Mon 060726 ey
I S ' '
1w ™ EXTERNAL AND INTERNAL BRICKWORK reop RBwWD e v v
| %4 ®  Section A & B (Start with Shoprite) EolcaySRaaNonREUS 2 RuNEISEI2126 g )i
[ 195 | o% Shoprite 85days Mon240826 Fri181226 v
[196 | 0% Section 1 85days Mon240826 Fri181226 g
[ 197 | o% Front offices 36days Mon 240826 Mon 1210 26 g g
208 0% Bakery 46days Mon 240826 Mon 26 10 26 ¥ v
[ 221 ] o% Take Away 22days  Tue 010926 Wed 3009 26 T ———
228 0% Trading Floor 85days Mon240826 Fril81226 v
246 0% Section 2 84days Mon240826 Thu1l71226 'y
| 247 | % Trading Floor 84days Mon240826 Thu171226 if
[ 270 | o% Butcher Freezer 10days Wed 071026 Tue 20 10 26 ——
| 274 | o% Admin and Vault Room 33days Wed071026 Fri201126 v v
| 285 | o% Butcher Chiller 40days Wed211026 Tue151226 v M
| 207 | % Ablutions and locker rooms 74 days Fri28 0826 Wed 09 12 26 ¢ v
298 0% Male 45 days Fri280826 Thu291026 g °
312 % Female 41 days Fri110926  Fri06 1126 ® v
326 0% Manager/Disabled WC 12 days Fri 18 09 26 Mon 05 10 26| —
338 0% Canteen and Search area 55days Mon210926 Fri041226 g )
[ 351 | % F&V Prep area and Cold Rooms 30days Wed230926 Tue031126 A v
| 361 | % Bulk Store and locker area 54 days Fri250926 Wed 09 12 26 ¢ v
Bl Receiving, returns, sorting, valuables Bibp WX HilZ M v =
| 382 | % Receiving passage 47days Mon 051026 Tue 081226 A v
| 380 | % External Works/Loading Area 45days Mon191026 Fri 181226 v
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0%

0%

BO - TO TENANTS
Shoprite Liquor
KFC 150m2
OBC Chicken 602m2
Shop 5 106m2

Shop 6 105m2

53 days

0 days

0 days

0 days

0 days

0 days

!s\u,llLDERs
D % Name Duration  [Start Finish
Comple
390 0% Electrical substation 45days Mon191026 Fri181226
406 0% Pump and tank plant room 1day Mon 26 1026 Mon 26 10 26
408 0% Freezers 42days Mon191026 Tue151226
| 419 | 0% Pump room 38 days Mon 26 1026 Wed 16 12 26
Bl Line Shops and Boxer loading area 25/cave 29 nj20 R BUl0 32120
|6 | = Dry refuse, receiving, drop temp receiving Boxer s FIEDI MR
[ 450 | o% Line store yard 33 days Tue 031126 Thul71226
462 0% Line ShOP Finishes 44 days Tue290926  Fri27 11 26
463 0% Shoprite Liquor 30 days Tue 2909 26 Mon 09 11 26
475 0% KFC 150m2 22 days Fri02 1026 Mon 02 11 26
487 0% OBC Chicken 602m2 28days Wed071026 Fri13 1126
| 499 |  o% ShOp 5106m2 29days Mon121026 Thu191126
[ 511 | o% Shop 6 105m2 29days Mon121026 Thu191126
[ 523 | o% ShOp 7 70m2 29days Mon121026 Thu191126
[ 535 |  o% ShOp 8177m2 29days Mon121026 Thu191126
547 0% Shop 9370m2 29days Mon121026 Thu191126
559 0% ShOp 10 420m2 29days Wed 141026 Mon 231126
[ 571 | % ShOp 11 511m2 29days Wed 141026 Mon 231126
| s83 | 0% Shop 12 451m2 29days Mon191026 Thu261126
s % Walkway Column Bases Gridline AA 230ave e d 128 I0RC IR ZALL 20
[ 605 | 0% EXTERNAL FINISHES 40days  Tue220926 Mon 161126
R Section A & B (Start with Shoprite) 40days  Tue220926 Mon 161126
N e
611 0% EXTERNAL WORKS 137 days Mon 010626 Tue 08 12 26
| 612 | 0% Roads and Parking 96days Mon 010626 Mon 121026
618 0% Landscaping 46 days Tue 061026 Tue 08 12 26
622 0% Road Widening & Taxi Rank 53 days Fri250926 Tue 081226

Mon 02 11 26

Fri 18 12 26

Mon 02 11 26

Fri13 1126

Thu 1401 27

Thu 1401 27

Thu 1401 27

Thu 1401 27

Fri 18 12 26

Mon 02 11 26

Fri13 11 26

Thu 1401 27

Thu 1401 27

9 Mar 05 Apr| 12 Apr| 19 Apr| 26 Apr| 03 May 10 May 17 May 24 May 31 May 07 Jun| 14 Jun |21 Jun | 28 Jun| 05 Jul '/ 12 Jul *| 19 Jul | 26 Jul *| 02 Aug 09 Aug 16 Aug 23 Aug 30 Aug 06 Sep| 13 Sep| 20 Sep| 27 Sep| 04 Oct| 11 Oct| 18 Oct| 25 Oct| 01 Nov 08 Nov| 15 Nov 22 Noy 29 Nov 06 Dec| 13 Dec| 20 Dec| 27 Dec| 03 Jan | 10 Jan | 17 Jan | 24 Jan | 31 Jan | 07 Feb| 14 Feb| 21 Feb| 28 Feb 07 Mar 14 Ma 21 Ma
TWT( SSVTATRSSMTATFSSVTATIRSSMTATFSSMTATIFSSMTATFSSMTATIFSSMTATFSSVITATIFSSMTATFS SVITATIFSSVTATFSSVITATIFSSVTATFSSVTATFSSVTATFSSVTATFSSVTATRS SMTAT FSSVTATIRS SMTATFSSMTATIRSSMTATFSSMTATIFSSMTATFS SMTATIFSSMTATFSSMIAT FSSMTATRSSMIATIFSSMTATRSSMTATIFSSVTATRS SMTATIFSSVTATFSSMTATFSSVITATIFSSMTATFSS! S S

<
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]

10 day:
Tue 02 03 27

C RAIN ALLOWANCE FOR SECTION

41
643 EXTERNAL CLEANING

OPENING DATE FOR THIS SECTION

Wed 17 02 27

Rev.:0
M
BUILDERS CONSTRUCTION PROGRAMME
ST Duration  Start Finish | April 2026 | May 2026 [sune 2026 [suly 2026 | August 2026 | 2026 | October 2026 | November 2026 | December 2026 [sanuary 2027 | February 2027 [ March 2027
Comple 9 Mar 05 Apr| 12 Apr| 19 Apr| 26 Apr| 03 May 10 May 17 May 24 May 31 May 07 Jun| 14 Jun |21 Jun |28 Jun| 05 Jul ' 12 Jul *| 19 Jul '| 26 Jul *| 02 Aug 09 Aug 16 Aug 23 Aug 30 Aug 06 Sep| 13 Sep| 20 Sep| 27 Sep| 04 Oct| 11 Oct| 18 Oct| 25 Oct| 01 Nov 08 Nov 15 Nov 22 Noy 29 Nov 06 Dec| 13 Dec| 20 Dec| 27 Dec| 03 Jan | 10 Jan | 17 Jan | 24 J arl 14 Mar 21 Ma
TWT( SSVTATRSSMTATFSSVTATIRSSMTATFSSMTATIFSSMTATIFSSMTATIFSSMTATFSSVITATIFSSMTATFS SVITATIFSSVTATFSSVITATIFSSVTATFSSVTATIFS SVTATFSSMTATFSSVTATRS SMTATIFSSVTATIRS SMTATFSSVTATIRSSMTATFSSMTATIFSSMTATFSSMTATIFSSMTATFSSMIATIFSSMTATRSSMITATIFSSMTATRSSMTATIFSSVTATRSSVTATIFSSVTATIFSSMT)

634 | o Shop 7 70m2 Odays  Thu140127 Thu140127 1 MMEQS
65 | ™% Shop 8 177m2 Odays  Thu140127 Thu140127 1
66 | ™% Shop 9 370m2 Odays  Thu140127 Thu140127 1
67| ™ Shop 10 420m2 Odays  Thu140127 Thu140127 1
63 | % Shop 11 511m2 Odays  Thu140127 Thu140127 1
639 | % Shop 12 451m2 Odays  Thu140127 Thu140127 P




